Website Development
I have been having a look at the design we have and thinking about the website a bit more and I think Jo raised a very good point about knowing what it is we want to do with the site and not trying to do everything – which if I am honest I think I was trying to do before. So to that end I have decided that the map should only show our projects. This will most likely mean that on the website the functionality will need to include a zoom as they are clustered. 
I have been looking at other landscape partnership schemes to see if there is anything good (design wise) I can get some inspiration from. I found these. I will take each one and explain what I like about it and how it could perhaps work with the Saltscape style we have come up with. 
River Tees Rediscovered Landscape Partnership
http://riverteesrediscovered.org/frontpage/index.php
The whole site is very simple and it is very focused. 
I really like the home page
· The movement of the birds and the clouds are great
· The clear options for entering the site. Projects ,Get involved and Our mission 
I think the circles could work with the design we have come up with so far and the map would look really good as one of the circle images.  You would the click through to the map page and be able to scroll over the images and find out about the projects. 
I also like the fact that there is another way to view the projects; so you have a map view and on a separate page a set of pictures and titles that you can scroll through too. Then each project has its own page. I think this works very well and ties into what you said Jon about options. 
The partner’s page is also very nice and clean I really like this. 
http://riverteesrediscovered.org/?page_id=159
Heart of Teasdale
http://www.heartofteesdale.net
The home page is okay, again very clear and simple. I know straight away it is a project I can engage with. The bit of the site I really like is the projects page. It is very similar to the last site but they categorise the projects which is nice. I like how the whole image changes colour as you scroll over it and then you can click for more info.
http://www.heartofteesdale.net/projects_2014
 I also really like that the isn’t a large photo at the top of each page and you can see straight away what the text and other options for on page navigation are before you have to scroll down. I like the mini image gallery at the bottom of the page. I also like the expandable text boxes so is saves you having to scroll so much when there is a lot of text. 

Dig IT 2015
http://digit2015.com/
I really like the home page (again is it a bold eye catching cover page which draws you in to interact (almost like a mini video game) and learn more. 
· The movement of the clouds are great
· The contrast of the black and white icons which glow  red when you scroll across them are a really nice way of picking out the areas you would like to learn more about.  
I like the ‘Did You Know’ facts across the site. 
However other than the home page I do not like the rest of the site as it is messy, hard to read, requires lots of scrolling down the page and looks too much like a blog. 
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On the ‘Our Projects’ page I would like a page similar to the Heart of Teesdale one. I will ask each project lead for 3 options of photos which encapsulate the project they are delivering. I will then send these across to you to choose from. I think it will be easier from a design perspective if you have a choice. For now though can you just use a stock image?

Projects Pages 
There will need to be 31 project pages which can be navigated to from either the ‘Project Map’ and the ‘Our Project’ page; these could be categorised under the 4 themes of the programme (see below) Each page should be a simple standardised design. I may reword these slightly.
	Salt Legacy

	Salt People

	Salt Way

	Salt Skills 



	Project Name for website 
	Illustration 
	Location 
	Short description 

	Conservation of Ancient Woodland
	Trees
	Whole project area
	Working with private landowners of ancient woodlands to bring them into good management.  

	Conservation of Grassland Habitat
	Grass
	Whole project area
	Working with private landowners of grasslands and wetland and Local Wildlife Sites to bring them into good management

	Wetland Habitat Improvement
	River with reeds
	Hartford
	Habitat improvement to a wetland site in Hartford. 

	Invasive Species Imitative 
	Alien
	Whole project area
	A pilot strategy to control the spread of floating pennywort on the Weaver and a community himalayan balsam clearing programme.

	Water Vole Conservation
	Water vole
	Frodsham
	Habitat creation for water voles.

	Water Quality Improvement
	Running river 
	Winsford and Northwich
	Reedbeds installed along the Weaver to improve water quality and provide much needed waterside habitat for a variety of wildlife.

	Vale Royal Swing Bridge Restoration
	Swing Bridge
	Lat 53.248196
Long  -2.524023
	Restoration of grade II listed swing bridge over the central canal lock.

	Historic Wall Repair
	Wall
	Middlewich 
	Repair to the historic walls on the edge of Grade II listed Three Locks at Middlewich. 

	Heritage Milepost Restoration
	Milepost
	Weaver Navigation / Trent and Mersey Canal
	Repair and replace mile posts on the Trent & Mersey Canal and Weaver Navigation based on survey work on the mileposts.

	Taking Tolls 
	Little building
	Anderton
	Repair and full historic reconstruction of the historic toll booths at Anderton Boat Lift.

	Buildings on the Canal 
	
	Newbridge
	Refurbishment of a small single-storey building at Newbridge.

	A Dig Through Salt
	Archaeology trowel
	TBC (various sites) 
	A community archaeology investigation of the history of the Salt industry at key unexplored locations in the Valley.

	Saltscape Heritage Festivals and Fun Days
	
	Whole project area
	Public festivals to inspire and celebrate the unique heritage of the Saltscape 

	Geodiversity Survey of the Weaver Valley
	
	Whole project area
	Geodiversity audit of the Saltscape area. This will ensure a better understanding of the area and increased protection from development pressures.

	Community Volunteering
	
	Whole project area
	Volunteer work parties to carry out conservation tasks on sites within the project area on woodland management, wetland creation, species and habitat survey work. 

	Saltscape Digital Media 
	Camera or video camera
	Whole project area
	Using digital interactive media, teams of young media students will produce a suite of media documentation.


	Community Grant Scheme
	£
	Whole project area
	Grants of up to £1000 for community groups

	Animate! 
	
	Whole project area
	Interpretation of heritage through performance; including creative writing, dance, music, drama, visual arts and film.

	Vale Royal Towpath Enhancement 
	Waymarker post
	Lat 53.234687
Long -2.533336
	1km upgrade to the footpath network along the river weaver. 

	Saltscape Community Woodland Trail 
	Waymarker post
	Northwich Community Woodlands
	A trail taking the public through the post-industrial salt landscape of Northwich.

	Winsford History Trail 
	Waymarker post
	Weaver Parkway, Windsford
	A river side history board trail through a local nature reserve.

	Petal Walks in Weaverham  
	Waymarker post
	Weaverham
	Creation of new ‘Petal Walks’ and improvements to existing historical routes around the village. 

	Marshalls Arm Pathway Improvements
	Waymarker post
	Marshall’s Arm LNR (Greenbank)
	Upgrading pathways and creating woodland trails through the riverside LNR. 

	Salt and Science Outdoor Classroom 
	Pen and paper, graduation cap
	Whole project area
	An education programme for local primary schools introducing the importance of salt on the history, people and landscape of the valley.

	Geology in the Saltscape 

	
	Whole project area
	Public walks and talks programme focused around the unique geology of the Saltscape 

	Saltscape Trainee Placements 
	
	Whole project area
	Paid trainee placements with partner organisations 

	Heritage and Conservation Training Courses
	
	Whole project area
	A wide range of topics will include species and habitat surveying, management techniques, traditional countryside skills and traditional crafts. 

	Heritage House Photo Survey
	Jackable timber framed house
	Northwich
	Volunteers will learn to carry out photo surveys of heritage buildings to assess the condition

	Canal Boat Art 
	Canal boat
	Whole project area
	Learning to paint the traditional folk art of the canals in a canalside workshop.

	A Salty Past 
	
	Whole project area
	A series of historical talks and lectures will be held to celebrate the salt industry which shaped the towns. 

	Preserving the past for the Future 
	
	Whole project area
	Engaging the community in the preservation and conservation of historical records.  Sessions will be held at the records office to teach volunteers how to use sources of information for historical research. Road shows will be held to encourage people to come forward and provide information the researches on hand. 




